
7/29/22

1

The Art of Motivational Interviewing
Maureen George PhD RN AE-C FAAN

Professor 
Columbia University School of Nursing

mg3656@cumc.columbia.edu

:

1

Objectives •

•
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Models of 
patient-
provider 
partnerships
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Decision-making: 
Models of patient-provider partnerships

Emanuel  & Emanuel JAMA. 1992 
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Models of patient-provider partnerships

Evidence 
Based 

Practice

Patient 
Education

Patient
Preference

Shared 
Decision-
Making

Emanuel  & Emanuel JAMA. 1992 
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Evidence-based practice

SDM

10

11

Clinical evidence - 2013
•

https://bestpractice.bmj.com/info/us/evidence-information
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https://bestpractice.bmj.com/info/us/evidence-information
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Shared decision-
making is part of 
patient-centered 
care
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International Patient Decision Aids 
(DAs) Standards (IPDAS) 
Collaboration
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Decision aids
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Decision support 
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The goal of Decision Support: improve quality of decision and facilitate 
progress in decision-making process

Understanding, values and preferences assessed

25

Stacey et al 2008
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Decision support

• https://www.bookdepository.com/5210-Pediatric-Obesity-Clinical-
Decision-Support-Chart-Sandra-Hassink/9781581108897

https://shop.aap.org/5210-pediatric-obesity-decision-

support-chart-3rd-ed-ebook/
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https://www.bookdepository.com/5210-Pediatric-Obesity-Clinical-Decision-Support-Chart-Sandra-Hassink/9781581108897
https://shop.aap.org/5210-pediatric-obesity-decision-support-chart-3rd-ed-ebook/
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Shared decision-making
•

•

•

•

1. Sheridan et al. American Journal of Preventive Medicine , 2004

2. W HO, 2008
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SDM

31

32

Understanding, values and preferences assessed
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Patient 
beliefs and 
motivation
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Factors Affecting Adherence

MotivationIntentional 
Nonadherence

Unintentional 
Nonadherence

Regimen
• Convenience
• Understanding
• Simplicity

Patient–Provider 
Communication

Clark et al. Respiratory Medicine, 1999. 

Patient
• Psychological
• Social
• Cultural
• Economic

SkillsBeliefs

Ability
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SDM + Motivational Interviewing 
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MI steps

Engaging
Focusing
Evoking
Planning
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Raise the 
Subject

Engage 
the 
patien
t

Provide 
Feedback

Draw 
connect
-ions

Enhance 
Motivation

SDM + 
MI

Negotiate 
& Advise

BREATHE (BRief intervention to Evaluate Asthma THErapy)

R21 NR016507 George (PI); George et al J Adv Nurs. 2018
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Reference range number line of 
Asthma Control Questionnaire score is 

understandable and creates behavioral intentions

 

Arcia & George 2019  J Asthma;
Arcia, George et al., Appl Clin Inform. 2019 
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Step 1
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Step 2
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Step 3
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Step 4
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Castro et al. Patient Education and

Counseling, 2016 
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Takeaways

47

Thank You

48


